PLYMOUTH PLAN COMMISSION
December 3, 2024

The Plymouth Plan Commission met in regular session in the Council Chambers of the City Building,
124 North Michigan Street, Plymouth, Indiana, on December 3, 2024, at 7:00 p.m.

Commission Vice-President Alex Eads called the meeting to order for Commissioners Mark Gidley,
Randy Longanecker, Shiloh Carothers Milner, Beth Pinkerton, Linda Secor, Dan Sellers, Fred Webster,
and Paul Wendel answering roll call who were physically present. Commissioner Angela Rupchock-
Schafer attended virtually. Commission President Doug Feece was absent. Others present were Building
Commissioner Dennis Manuwal Jr., City Attorney Jeff Houin, Plan Consultant Ralph Booker, and
Mayor Robert Listenberger. The public was able to see and hear the meeting through Microsoft Teams.

Commissioners Webster and Wendel moved and seconded to approve the minutes of the last regular
meeting on November 6, 2024. The motion carried.

The following legal notice was advertised in the Pilot News newspaper on November 21, 2024:
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Commissioners Webster and Sellers moved and seconded to open the public hearing. The motion
carried.
James McLaughlin (1405 N. Michigan Street, IN 46563)

McLaughlin stated he would bring the finished plat to the city office in the morning as there was a
miscommunication about the plat being brought to the city office.

Commissioners Gidley and Webster moved and seconded to close the public hearing. The motion
carried.

Commissioners Wendel and Webster moved and seconded to approve PC 2024-16 as presented. The
motion passed by roll call vote.

In Favor: Eads, Gidley, Longanecker, Milner, Pinkerton, Rupchock-Schafer, Secor, Sellers, Webster,
and Wendel

Opposed: None

Absent: Feece

Comprehensive Plan Update:

Houin invited everyone to attend the annual recap celebration for the Comprehensive Plan at the
Heartland Arts Center that Thursday. He listed the date as December 5™, 2024 at noon. He stated that
lunch would be provided and requested them to contact the Promotion of the City Coordinator Laura
Mann if they plan to attend so they can prepare enough food for everyone.

Other Business:

Booker stated it would be good to either set the dates for next year or to at least set the date for the first
meeting of next year.

Commissioners Webster and Gidley moved and seconded to make the next meeting date and time for
January 7, 2025, the first Tuesday at 7:00 p.m. in the City Council Chambers. The motion passed by
roll call vote.

In Favor: Eads, Gidley, Longanecker, Milner, Pinkerton, Rupchock-Schafer, Secor, Sellers, and
Webster

Opposed: Wendel

Absent: Feece

Listenberger thanked everyone for their job this year and explained that this would be Ralph Booker’s
last meeting. He stated it had been a pleasure working with him and when he came into office last year
around this time, Booker agreed to stay on for a year. He stated that he had done a wonderful job and
that he had earned his retirement.

Booker stated that he appreciated working with city staff and everyone on commission. He explained
the commission does their job well and they try to do their homework which makes their job much
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easier. He added that they overlook whenever he does something wrong which doesn’t ever happen.

Listenberger reminded them that two Plan Commission member terms, Linda Secor and Beth Pinkerton,
expire at the end of the year.

Webster asked if those were mayoral appointments. Listenberger agreed. Webster believed another
appointment was about to expire with Marshall County, that being Doug Feece.

Listenberger reminded them that the two Plan Commission Alternate terms, Linda Secor and Fred
Webster, expire at the end of the year as well. He added that for the Board of Zoning Appeals terms,
Alan Selge and Paul Wendel would expire at the end of the year as well.

Houin stated that Ty Adley started yesterday and that he would be here the following month as he was
preoccupied with another meeting that night.

With there being no other business to come before the Commission, Commissioners Webster and
Wendel moved and seconded to adjourn the meeting. The motion carried, and the meeting adjourned at
7:15 p.m.

Kyle Williams, Recording Secretary




