



                  REGULAR SESSION, BOARD OF PUBLIC WORKS AND SAFETY, JANUARY 10, 2011




 	The Board of Public Works and Safety of Plymouth, Indiana, met in Regular Session on January 10, 2011, at 6:00 p.m. in the Council Chambers of the City Building, 124 N. Michigan St., Plymouth, IN.  
Mayor Senter announced that he would like to appoint Mike Delp, Don Gardner, Mark Neidig and Wayne Smith and himself to the Board of Public Works and Safety.
Mayor Senter presided for Board Members Delp, Gardner, Neidig and Smith.  City Engineer Gaul, City Attorney Chipman and Secretary Hutchings were also present.   
Members Gardner and Smith moved and seconded to approve the minutes of the last regular session of the Board of Public Works and Safety on December 27, 2010, and to dispense with reading them since they have been reviewed and found to be correct.  The motion carried.
Utility Superintendent Davidson presented his monthly reports for December:
CITY OF PLYMOUTH WATER DEPARTMENT
Board of Public Works and Safety
DECEMBER 2010 Monthly Report

PLANT OPERATIONS
Water Treated December – Ledyard Plant			  26,597,524 gallons
Water Treated December – Pine Plant		  		  14,176,988 gallons
Total			  40,774,512 gallons

Water Treated – Daily Average – Ledyard Plant		     	       857,985 gallons
Water Treated – Daily Average – Pine Plant			       457,322 gallons
					Total			   1,315,307 gallons						      
· General maintenance to the Ledyard and Pine water plant’s
· Performed generator tests at both plants
· Backwashed filters at Ledyard Plant 9 times at 115,200 gallons each for a total of 1,036,800 gallons
· Backwashed filters at Pine Plant 9 times at 57,600 gallons each for a total of 518,400 gallons
· Total backwash for the month was 1,555,200 gallons

Water Sampling
· 10 – Distribution system bacteria samples
· 8 – Fluoride samples
· 372 – process control samples and analysis at the Ledyard Plant
· 372 – process control samples and analysis at the Pine Plant
Includes Ferrous Iron, Total Iron, Manganese, and Chlorine

SERVICE
Locates					  	  		  87 
Total Number of Work Orders					218
Service Disconnects 				 	  	  19
Service Disconnects for non-pay		  	 		  26
Service Reconnects for Non-pay		  	  		  23
“Service Notice” left on door (Blue Tags)	  	   		  14
“Insufficient Funds” notice left on door (Pink Tags)	   	    5
New Radio Read / Meter Installations				195
Accuracy checks				 		104
After Hours Call Outs			  	   	   	    2
Meters repaired				    	   		    0

CONSTRUCTION ACTIVITIES

(0)	Curb Stops Replaced (¾”)
	
(0)	Old Curb Stops Found and Capped Off at Valve

(0)	New Taps Installed

(0)	New Mains Installed

(1)	Valve Boxes Repaired or Replaced
12-16	701 Gibson St. – Replaced the telescopic box and rod, curb stop in good working order 


(122)	Hydrants Repaired, Replaced, or New
	Installed 122 permanent reflective hydrant markers, brass identification tags and 	greased hydrant caps in the north east section of Plymouth

(2)	Main Breaks or Service Line Breaks and Repairs
	12-7 	500 W. Harrison St. – Temporarily retired 6” main that went to this address that 			was leaking.  We will permanently retire this main in the spring of 2011
12-8	1415 W. Harrison St. – Repaired 8” main break across from this address.  Used an 8” x 12” repair clamp

(1)	Service Lines Repaired, Replaced or Retired
	12-3	1229 W. Washington St. - Repaired a leak by 90° at corporation

Miscellaneous
 		Meter reading dates for December usage 12-29 / 12-30
· 12-1	    Restoration on past dig sites.
· 12-6	    All employees completed MS4 training held at the Wastewater Treatment plant
· 12-7	    Installed well houses at Ledyard for the winter
· 12-9	    Water / Wastewater staff meeting
· 12-17   Restoration on main break sites
· 12-29   Water / Wastewater staff meeting
· 12-31   Inventory


CITY OF PLYMOUTH WASTEWATER DEPARTMENT
Board of Public Works and Safety
DECEMBER 2010 Monthly Report

PLANT OPERATIONS:
1)	Total flow in gallons					     51,259,144
2)	Average daily flow in gallons			                    1,653,207
3)	Monthly average in BOD removal				 99.0%
4)	Monthly average in TSS removal				 95.8%
5)	Monthly average in Ammonia removal				 99.1%
6)	General plant maintenance.
7)	Completed the fabrication and installing of weir and trough covers on two final clarifiers
8)	Meet with representatives on the energy conservation audit results on 12-27
9)	Employee training on our facility’s responsibility concerning MS4 requirements
10) 	Completed effluent biomonitoring for toxins – passed all testing 
11)	Completed the utility’s inventory

MEETINGS ATTENDED
12-9	Water / Wastewater staff meeting
12-13	Board of Public Works and Safety
12-27	Board of Public Works and Safety
12-29	Water / Wastewater staff meeting

COLLECTION SYSTEM:
1)	Cleaned 489 feet of sewer lines
· 361’ during service calls
· 128’ during preventive maintenance
2)	Televised 0 feet of sewer lines
3)	Mechanically removed roots from 0 feet of sewer lines
4)	Removed approximately 0.5 ton of silt and debris during cleaning and inspections of sewers lines
5)	Used approximately 950 gallons of potable water during sewer cleaning
6)	Performed routine maintenance on 10 CSO’s and 15 pumping stations
7)	Truck was delivered to Ft. Wayne (Brown Equipment) for the installation of the Close Circuit Televising (CCTV) equipment

ASSISTED WATER DEPARTMENT
· Change interior and exterior light bulbs at Ledyard Plant
· Repair valve wrenches
· Repair fluoride pump at Pine Plant

Davidson informed the board that he had received questions from residents in reference to a mailing which had been sent out regarding water service line coverage insurance.  Davidson said that the city neither sponsors nor is involved with the mailing or the proposed insurance.
Building Commissioner Hammonds presented his fourth quarter and annual reports for 2010:

	
	Building Commissioners
	
	
	
	Building Commissioners

	
	2010 Fourth Quarter Report
	
	
	
	2010 Year End Report

	
	
	
	
	
	
	
	
	

	TYPE OF 
	
	ESTIMATED
	
	
	
	TYPE OF 
	
	ESTIMATED

	CONSTRUCTION
	 
	COST
	
	
	
	CONSTRUCTION
	 
	COST

	accessory
	3
	$2,882,478.00
	
	
	
	accessory
	22
	$11,976,238.48

	addition
	6
	
	
	
	
	addition
	30
	

	deck
	3
	PERMIT
	
	
	
	build out
	3
	PERMIT

	demolition
	1
	COST
	
	
	
	carport
	4
	COST

	electrical
	14
	$3,805.00
	
	
	
	deck
	9
	$21,815.00

	fence
	2
	
	
	
	
	demolition
	5
	

	new construction
	2
	
	
	
	
	electrical
	28
	

	porch
	1
	
	
	
	
	fence
	20
	

	renovation
	3
	
	
	
	
	fire restoration
	1
	

	sign  
	1
	
	
	
	
	hood
	1
	

	sign temporary
	2
	R/C
	
	
	
	new construction
	4
	R/C

	single family 
	3
	C - 15
	
	
	
	plumbing
	1
	C - 93

	
	
	R - 26
	
	
	
	pool
	5
	R - 142

	TOTAL
	41
	
	
	
	
	porch
	6
	

	
	
	
	
	
	
	renovation
	24
	

	Submitted the10 day of January 2011
	
	
	
	roof
	1
	

	
	
	
	
	
	
	sign  
	29
	

	2009 Fourth Quarter Report
	
	
	
	sign temporary
	10
	

	
	
	
	
	
	
	single family 
	32
	

	46 permits issued
	
	
	
	
	
	235
	

	Estimated cost of construction  $1,772822.65
	
	
	TOTAL
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Submitted the10 day of January 2011

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	2009 Year End Report
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	233 permits issued
	

	
	
	
	
	
	
	Estimated cost of construction  $21,777,727.71

	
	
	
	
	
	
	
	
	


Hammonds asked permission to get bids for the access control of the fire station.
Board Members Smith and Neidig moved and seconded to approve the request.  The motion carried.
Fire Chief Metsker presented the following report:
	 
	Plymouth Fire Department
	
	
	

	
	Departmental Activity Report
	
	December
	2010

	
	
	
	
	

	*Staff hours for Fire Alarm responses that have an associated EMS alarm record are considered shared hours.

	Shared hours are posted only with EMS alarm responses to avoid duplication of staff hours in totals.

	
	
	
	
	

	
	Current  
	Current Period
	Prior Period
	

	Category
	Count
	Staff Hrs
	Count
	Staff Hrs

	
	
	
	
	

	EMS Alarm Situations
	
	
	
	

	No Location Provided
	176
	873.30
	2110
	  12,299.95 

	
	176
	873.30
	2110
	  12,299.95 

	Fire Alarm Situations
	
	
	
	

	Chemical release, reaction, or toxic
	4
	0.00
	14
	0.00

	Combustible/flammable spills & leaks
	3
	0.00
	16
	0.00

	Cultivated vegetation, crop fire
	0
	0.00
	1
	0.00

	Dispatched and cancelled en route
	6
	0.00
	88
	0.00

	Electrical wiring/equipment problem
	2
	0.00
	14
	0.00

	Emergency medical service (EMS) Incident
	130
	0.00
	1510
	0.00

	Excessive heat, scorch burns with no
	0
	0.00
	2
	0.00

	Extrication, rescue
	2
	0.00
	9
	0.00

	False alarm and false call, Other
	6
	0.00
	46
	0.00

	Fire in mobile property used as a fixed
	1
	0.00
	3
	0.00

	Fire, other
	0
	0.00
	8
	0.00

	Good intent call, Other
	0
	0.00
	6
	0.00

	Hazardous condition, Other
	0
	0.00
	4
	0.00

	HazMat release investigation w/ no HazMat
	0
	0.00
	1
	0.00

	Medical assist
	10
	0.00
	213
	0.00

	Mobile property (vehicle) fire
	3
	0.00
	24
	0.00

	Natural vegetation fire
	0
	0.00
	33
	0.00

	Outside rubbish fire
	0
	0.00
	5
	0.00

	Person in distress
	0
	0.00
	2
	0.00

	Public service assistance
	3
	0.00
	10
	0.00

	Rescue or EMS standby
	1
	0.00
	3
	0.00

	Rescue, emergency medical call (EMS)
	1
	0.00
	21
	0.00

	Service call, other
	0
	0.00
	4
	0.00

	Severe Weather & Natural Disaster
	0
	0.00
	5
	0.00

	Smoke, odor problem
	2
	0.00
	10
	0.00

	Special outside fire
	1
	0.00
	5
	0.00

	Special type of incident, other
	0
	0.00
	1
	0.00

	Steam, Other gas mistaken for smoke
	0
	0.00
	2
	0.00

	Structure Fire
	0
	0.00
	32
	0.00

	System or detector malfunction
	0
	0.00
	8
	0.00

	Unintentional system/detector operation
	0
	0.00
	8
	0.00

	Vicinity alarm
	0
	0.00
	1
	0.00

	Water problem
	1
	0.00
	1
	0.00

	Wrong location, no emergency found
	0
	0.00
	1
	0.00

	
	176
	0.00
	2111
	0.00

	
	
	
	
	

	
	Current  
	Current Period
	Prior Period
	

	Category
	Count
	Staff Hrs
	Count
	Staff Hrs

	Training
	
	
	
	

	Accountability
	0
	0
	11
	11.00

	Administrative Procedures
	8
	16
	27
	33.00

	Advanced Cardiac Life Support
	0
	0
	7
	29.00

	Airway Management
	0
	0
	31
	48.00

	Airway Skills
	0
	0
	13
	52.00

	Apparatus / Equipment
	2
	4
	6
	12.00

	Apparatus Check Procedures
	0
	0
	6
	12.00

	Apparatus Drafting
	0
	0
	2
	4.00

	Autism Disorder
	0
	0
	51
	158.00

	Burns
	27
	39
	27
	39.00

	Cardio Pulmonary Edema
	0
	0
	1
	2.00

	Cardiovascular System
	0
	0
	4
	16.00

	Class Review
	0
	0
	2
	3.00

	Communications Equipment
	0
	0
	24
	33.00

	CPR 
	0
	0
	38
	101.50

	Decontamination
	0
	0
	1
	2.00

	Diabetics
	0
	0
	8
	7.00

	Documentation
	0
	0
	2
	1.00

	Electrical Safety
	0
	0
	35
	105.00

	Emergency Medical Services
	9
	15
	135
	385.00

	EMS Audit and Review
	15
	20
	384
	806.50

	EMS Legal Responsibilities
	0
	0
	19
	42.00

	EMS Skills 
	0
	0
	48
	199.00

	Enhanced Management Unified Command
	0
	0
	8
	49.00

	Epi Pens
	0
	0
	4
	4.00

	Extrication
	0
	0
	17
	42.00

	FF I -II 
	0
	0
	18
	78.00

	Fire Behavior
	0
	0
	26
	57.00

	Fire Control, General
	0
	0
	2
	8.00

	Fire Department Organization
	0
	0
	17
	25.50

	Fire Extinguishers
	0
	0
	4
	10.00

	Fire Hose
	0
	0
	2
	8.00

	Fire Investigation
	0
	0
	28
	133.00

	Fire Protection Systems
	0
	0
	2
	8.00

	Fire Search & Rescue
	0
	0
	35
	109.00

	Fire Streams Theory
	0
	0
	2
	8.00

	Forcible Entry
	0
	0
	4
	14.00

	General Building Construction
	0
	0
	2
	12.00

	General Driver Training
	2
	2
	39
	76.00

	General Fire Investigation
	0
	0
	2
	8.00

	General Fire Prevention
	0
	0
	2
	8.00

	Hazardous Materials Overview
	0
	0
	5
	21.50

	Hazmat Awareness and Operations
	0
	0
	219
	760.00

	Heart Monitor, 12 lead, defib,
	0
	0
	3
	3.00

	High Pile Storage
	1
	6
	1
	6.00

	Homeland Security Exercise Evaluation
	0
	0
	3
	27.00

	Hose Lays
	0
	0
	14
	39.00

	Hose Loads
	0
	0
	36
	108.00

	Ice Rescue
	0
	0
	14
	56.00

	Infants & Children
	0
	0
	10
	40.00

	Infection Control
	0
	0
	1
	2.00

	Instructor Training
	0
	0
	19
	102.50

	IV  Therapy
	0
	0
	10
	33.00

	Ladders
	0
	0
	4
	12.00

	Loss Control
	0
	0
	2
	8.00

	Mega Code
	3
	6
	3
	6.00

	Musculoskeletal System
	0
	0
	7
	22.00

	Neurological Emergencies
	0
	0
	6
	24.00

	Obstetrics
	0
	0
	8
	24.00

	Officers Meeting
	0
	0
	15
	30.00

	Oxygen admin
	0
	0
	4
	4.00

	Paramedic School
	0
	0
	2
	8.00

	Patient Assessment
	0
	0
	11
	26.00

	Pediatric Advanced Life Support
	0
	0
	2
	8.00

	Personal Protective Equipment
	0
	0
	6
	12.00

	Personal Safety
	25
	50
	131
	269.00

	Physical Ability Test
	0
	0
	9
	18.00

	Preplan
	0
	0
	31
	62.00

	Psychological Emergencies
	0
	0
	6
	24.00

	Public Education
	6
	0
	22
	53.00

	Public Fire Ed
	1
	2
	35
	114.00

	Pump Operations
	0
	0
	38
	76.00

	Reading Smoke - the Sequel
	0
	0
	3
	9.00

	Respiratory System
	0
	0
	14
	10.00

	Ropes & Knots
	0
	0
	2
	8.00

	SCBA
	13
	17
	32
	41.00

	Scene Size Up
	0
	0
	6
	24.00

	Shock
	0
	0
	8
	8.00

	Spinal Immobilization
	0
	0
	2
	1.00

	Splinting
	0
	0
	16
	20.00

	Sprinkler Systems
	0
	0
	45
	111.00

	Ventilation
	0
	0
	4
	17.00

	Vital Signs
	0
	0
	6
	24.00

	Volunteer EMS Business Mtg.
	13
	13
	110
	187.00

	Volunteer Fire Business Mtg.
	29
	58
	285
	521.16

	Water Supply
	0
	0
	2
	8.00

	WMD
	0
	0
	3
	12.00

	
	154
	248
	2311
	5757.66

	
	
	
	
	

	Incidents by District (Summary)
	
	Pct of
	
	Pct of

	District
	Count
	Incidents
	Est. Losses
	Losses

	006 Lapaz
	1
	0.56%
	$0 
	0.00%

	007 Plymouth
	123
	69.88%
	$0 
	0.00%

	008 Polk
	1
	0.56%
	$0 
	0.00%

	011 Center Twp
	27
	15.34%
	$0 
	0.00%

	019 West Twp
	23
	13.06%
	$0 
	0.00%

	14 Starke Co. Paramedic Assist
	1
	0.56%
	$0 
	0.00%

	Total Incident Count:
	176
	Total Est. Losses:  $0
	$0 
	

	
	

	
	
	

	
	
	2011 Annual Summary
	

	Incidents by District (Summary)
	
	Pct of
	
	Pct of

	District
	Count
	Incidents
	Est. Losses
	Losses

	001  Argos
	14
	0.66%
	$0 
	0.00%

	003  Bremen
	1
	0.04%
	$0 
	0.00%

	0004  Culver
	5
	0.23%
	$0 
	0.00%

	006  Lapaz
	16
	0.75%
	$0 
	0.00%

	007  Plymouth
	1408
	66.69%
	$70,000 
	36.84%

	008  Polk
	17
	0.80%
	$0 
	0.00%

	011  Center Twp
	270
	12.79%
	$0 
	0.00%

	019  West Twp
	290
	13.73%
	$120,000 
	63.16%

	12  Argos Paramedic Assist
	16
	0.75%
	$0 
	0.00%

	14  Starke Co. Paramedic Assist
	6
	0.28%
	$0 
	0.00%

	15  Culver Paramedic Assist
	23
	1.08%
	$0 
	0.00%

	16  Lakeville/Lapaz Paramedic Assist
	22
	1.04%
	$0 
	0.00%

	18  Walkerton Paramedic Assist
	19
	0.90%
	$0 
	0.00%

	19  Other Paramedic Assist
	2
	0.09%
	$0 
	0.00%

	20  Other Locations
	2
	0.09%
	$0 
	0.00%

	Total Incident Count:
	2111
	Total Est. Losses:  $0
	$190,000 
	

	
	
	
	
	

	
	
	
	
	

	
	2009
	2010
	
	

	Total Incidents
	1945
	2110
	
	

	Average number of incidents per day
	5.33
	5.78
	
	

	Overlapping incidents
	223
	206
	
	

	Percentage of Overlapping Incidents
	11%
	0.10
	
	



Board Member Smith asked for an update of the wrecked ambulance.
Metsker said that during the last council meeting there was an ambulance call in the county.  He explained that just east of Maple Road on 13th Road there are two ninety degree turns.  The ambulance left the roadway at the first turn, but was able to get back on the road and respond to the call.  They reported the accident to the county officer who also responded to the ambulance call.  Metsker said that immediately following the accident, all personnel denied injury.  When the driver was undergoing his urinalysis he admitted to pain to his elbow; he was gone the rest of the day and returned to work on his normal shift.  The ambulance itself is at Weirs and the damages are being assessed at this time.
Smith asked that the superintendent inform him immediately at the time of any future accidents.
Councilman Ripley voiced concern on the length of time it is taking to repair the equipment.
Police Chief Cox presented the following reports:
	December 2010
	
	
	January - December 2010
	

	Information
	642
	
	Information
	9802

	Complaint
	229
	
	Complaint
	3671

	911
	194
	
	Traffic Stop
	3232

	Security Check
	132
	
	911
	2135

	Investigation
	129
	
	Investigation
	1876

	Traffic Stop
	128
	
	Security Check
	1405

	Charges Signed
	68
	
	Charges signed
	1195

	Traffic Warning
	48
	
	Civil Matter
	624

	Accident P.D.
	43
	
	Vehicle Check
	608

	Alarm
	42
	
	Criminal Arrest
	538

	Traffic Arrest
	31
	
	Traffic Arrest
	500

	Civil Matter
	28
	
	Alarm
	475

	Dispatch
	25
	
	Animal
	443

	Theft
	21
	
	Accident P.D.
	428

	Juvenile Complaint
	19
	
	Service
	396

	Criminal Arrest
	18
	
	Assist
	350

	Animal
	18
	
	Dispatch
	322

	Vehicle Check
	17
	
	Juvenile Complaint
	295

	DARE Detail
	17
	
	Suspicious Person
	254

	Assist
	15
	
	$2 Parking Ticket
	243

	Suspicious Vehicle
	15
	
	Suspicious Vehicle 
	240

	Disabled Vehicle
	12
	
	Theft
	231

	Training Detail
	10
	
	Disabled Vehicle 
	227

	Service
	10
	
	Traffic Warning
	215

	Extra Patrol
	10
	
	K9 Use
	203

	K9 Use
	9
	
	Extra Patrol
	194

	Suspicious Person
	9
	
	Restraining Order 
	167

	Warrant Service
	8
	
	Escort
	163

	Escort
	7
	
	DARE Detail
	160

	Welfare Check
	6
	
	Warrant Service
	125

	Restraining Order
	4
	
	Welfare Check
	120

	Local Ordinance
	3
	
	Training Detail
	114

	Open Doors / Window
	3
	
	Parking Enforcement
	94

	Domestic Fight
	2
	
	Local Ordinance
	85

	Trespassing
	2
	
	Court Detail
	63

	Battery
	2
	
	Open Doors/Window
	56

	Lockout
	2
	
	Code Enforcement
	36

	Code Enforcement 
	2
	
	Domestic Fight
	32

	Parking Enforcement
	1
	
	Lockout
	26

	Unwanted Guest
	1
	
	Battery
	25

	Accident P.I.
	1
	
	Unwanted Guest
	24

	 
	
	
	Merchant Pro. Plan
	15

	 
	
	
	Accident P.I.
	13

	
	
	
	Trespassing
	5

	
	
	
	$10 Parking Ticket
	5

	
	
	
	Accident
	4

	
	
	
	Voids
	1

	
	
	
	Juvenile Report
	1

	
	
	
	$50 Handicap Ticket
	1

	
	
	
	Domestic Violence
	1


						  			
Clerk-Treasurer Hutchings referred to the handicap parking permit that was approved for Mary Lee Rudd on behalf of the Wintrodes who live in the Plymouth Building.
Mrs. Rudd was present and asked that the permit be renewed.
Board Members Delp and Smith moved and seconded to extend the permit for thirty days.  Delp and Smith amended their motion and second to allow the permit until February 14th.   The motion carried.
Board Members Smith and Gardner moved and seconded to allow the salaried payroll for December 16-31, 2010 and the claims for January 10, 2011, as entered in Claim Register #2010.  The motion carried.
There being no further business to discuss, Board Members Gardner and Neidig moved and seconded to adjourn the meeting.  Motion carried.  The meeting was declared adjourned at 6:18 p.m.


						S/Toni L. Hutchings, IAMC/CMC/CPFA
							Secretary and Finance Officer

APPROVED:



S/Mark Senter
Presiding Officer
